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NENOMANOUM FOR: Deputy Direstor (Suppert)
UmJECT : The Peeper Comtent snd Uss of Aduinistrative Plams

w‘l g;mm  of Ssetion 9,4 of the Cenfidentisl Funds Buge-

Plen mevtings. 1In general, the positien of ths PP Steff is supperted by
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8, mmmﬂnmnmrxswn for regular attend—
anos at Admtinistrative Plan meetings, it did so with the hope that the
senior staffs would mske s positive centribution to the planning process
through the insight, broad experisnce, end continutty which they would
Sring to these sessions, This positive contribution has proven, unfor—
tuately, to be sn illusion, From the outset of their regular attendsnce,
ummwtmtmnmuﬂnﬂ:mmmmMc
sccepted the function whichk Adninistrstive Plans were designed to perfors,

sustsined attack of the seanilor staffs upon the planning concept has to
m.mmmmmmtmﬁ the line divisions in the
efttcacy of Aduinistrative Plans, Thus, Plan provisions vhick have been
mhrumm:ametmmmammum
the sres of controversy, This has had two edverss offects, PFirstiy, it
kas slowed the processing of Administrative Plans and delayed expeditious
tunding of operating projects, Becondly, it has caused the operating
divisions to question ence sgain meny items of substance cemeerning which
deotevsinations had already boen made at = higher ievel, A case in point
is the write-off pmiﬁmbm&dwthmmdmﬁmid and
substantive reports by responsible cpersting officials, Upen its initial

in & Plan, thie language was objected to by seversl opersting
divisions, Their cbjections were overrulsd by beth the COA/IDP and the
PB/A and the lsnguage continued in wee, As recerily as December 1854,
wmmmmwmzwbymnmmzu, and again
the Plon wes approved notwithstanding sueh exeoption, At the present time,
this provision bas sgain been gquestioned by the PP Btaff; and Plans are
being dslsyed panding re~doterminntion,

6, A fuither situation which may be cited is the rooent issus relst-
ing to the budget provisions in an Administrative Plas;, and the coscurrence
of the Comptroller in such budget, The Comptroller's concurrence, sud the
basis mpon which it weuld be given had been discussed with the DD/8, Text

to reflsct your views 2ad been sibseguently developed, implamented in Plans;

and secepted by the cperating divisicns until the FP Stsff receutly chal-
lenged the propriety of including provisions relating to the dudget in Ad~
stntstrative Plans, with results of which you are aware,

7. The senior staffs have aise challenged the employment of Adminis—
trative Plans by DD/B compenents to restate the most pertinent parts of
significant regulsticns, Specifically, they are now guestioning the 10~
slusion in Pisns of provisions relating to Becurity sod Pursonnsl on the
grounds that (a) these restate reguistions, snd hence are redundant, and
(b} there are Security snd Perscunel parsgraphs in the cerresponding proj-
ect outlines, which cbviates the aesd for treatment of these subjects in a
Plan. Ths Security snd Personnsl sections were originally intreduced into
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iate Pisws st the yequent of the DIVE csmpansuts responsible for these
mpttars, on the greunds thet they served to fooun the attentlion of cane
offieszs spon signifisant vequirensnts for ganject opereation iz the anly
seshantan which gatheped together in ons dosowment all the pertissnt
galdos Sor sduinistyation of s singls projest, Until guestionsd secently,
iaslusion of thewes itens in en Aduinistrative Plan Dad sover been 2t isme.
THhe DIVE elemsnts sosssrasd have sdvised us isfoswally that, metsithatand-
ing the ohjeviien of the santior stalls, they desive retestion of thess
sisments in future Plans.

‘8. It is spperent that the inclwsien in projeet autliives of seetions
doxiing with such sattars as Pundisg, Asoounting, Maporting, Bulget, Pere
seunsl, and Security lends the celoration of trwth to the sssertion that
projeet sutlines sad Aduintstretive Plans duplivete one ssether. Ineswuch:,
howpver, ap PAPS utilises preject cutlines in Fias preparstion, snd there-
fors hes sxanised the content of preject cutlises, we sre in s positien to
tate, withewt equivosstion, that there is enly st inpignificant smownt of
duplicstion in the siistance of these doowments, in apits of the feut that
certain sections of both documants sve similarly tdestifisd. Te the sxtent
that duplicetion does sxist, 1t arises fyem the wee of the Plan by IO/8
eloments denied sconas to preject cutlisse es seeurity grounds.

8. A grest deal of tine has Doon deovelsd by maabare of this Staff i
zeomt veoks to conterences, distwssions, sed negotistions relative te the
gehaval position end partieulisy ohjestions ot the senier stalfs., Substan~
tially all of this tine was eisted te sattery alresdy dealded by the DE/S
and 30/7PF, Thave has Been & corresponding dtmmition in the output of Ad-

_anmmmmm mmum
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